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Argyle ISD Bond & Growth Planning Committee
November 8, 2023



WELCOME FROM YOUR SUPERINTENDENT

Dr. Courtney Carpenter
Superintendent



COMMITTEE CHARGE 

The Bond and Growth Planning Committee 
recommendation will: 

● Consider the needs of all district students
● Represent the priorities, expectations, and values of the 

entire community
● Use facts and data to make informed recommendations,
● Develop facility plans that support common educational 

goals of the district, including safety and security
● Understand the district’s finances in order to develop and 

recommend a bond that is fiscally responsible



Dr. Lizzy Johnson
Facilitator

lizzy@transcend4.com
940.595.0251

mailto:lizzy@transcend4.com


AGENDA

● NORMS AND PROCESS REVIEW
● DEMOGRAPHICS UPDATE
● FACILITY NEEDS ASSESSMENT
● CLOSING

 



HOUSEKEEPING
• All relevant materials and information will be distributed to you as 

handouts.

• Due to time constraints, no breaks have been scheduled.  Please take 
care of your personal needs on your own.   

• The Argyle ISD Leadership Team is here to serve you and to be a 
resource.  Ask questions.

• Your attendance at every meeting will help yield optimum results for 
this committee and your community. 



GROUND RULES
• Only one speaker at a time

• Respect the person who is speaking

• Listen with a desire to contribute & learn

• Engage in the ENTIRE meeting



Q&A PROCESS
● Each table will discuss the information presented 

and select one question to ask.

● Unanswered questions or concerns will be 
placed on the ‘parking lot’ to be answered later 
via email.



MEETING OVERVIEW

DRAFT

Meeting #1
Welcome & Introductions
Committee Charge
Norms & Process Review
Prior Bond Projects Update
School Finance 101

Meeting #2
Demographic Report
Facility Needs Assessment

Meeting #3
Facility Tours

Meeting #4
Project Priority Presentation
Project Priority Worksheet

Meeting #5
Financial Advisor Presentation 
Project Priority Worksheet and Mock Vote

Meeting #6
Bond Package Development with CoVoice
SWOT Analysis regarding potential bond



CONSENSUS & GRADIENTS OF AGREEMENT

This scale makes it easier for participants to be honest.  Using it, members can register less-than-whole hearted 
support without fearing that their statement will be interpreted as a veto.



DYNAMICS OF GROUP DECISION-MAKING



CONSENSUS BUILDING MODEL



Fall 2023
Demographic 

Report

Argyle
Independen
t
School
District
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State Enrollment Trends*
2021-2022

Total Enrollment    5,427,370

Total Growth         55,780

2022-2023

Total Enrollment   5,519,599

Total Growth         92,229

(*Preliminary Enrollment Data, TEA April 2023)

1-Year Change 
Enrollment
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Region 10-11 Enrollment Trends*

5-Year Change 
Enrollment

• Argyle ISD enrollment has risen by 
2,250 students between 2017/18 and 
2022/23, an increase of 82.8%

• AISD enrollment increased by 628 
students, or 14.5%, from the 2021/22 
to 2022/23 school years

(*Preliminary Enrollment Data, TEA April 2023)



DFW Remains the Most Active New Home Market Nationally

4
Texas Markets in the 

national Top 10 rankings
1st

DFW’s national rank in 
terms of starts volume

21
Starts declined YOY in 21 

of the top 25 markets





DFW Monthly New Home Sales- Oct. 2019 – June 2023
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DFW New Home Ranking Report
ISD Ranked by Annual Closings – 2Q23

* Based on additional research by Zonda Education
** Totals DO NOT include age-restricted communities

Rank District Name Annual Starts Annual Closings Inventory VDL Future
1 NORTHWEST ISD 2,795 3,622 1,589 4,017 40,144

2 DENTON ISD 2,428 3,100 1,457 3,821 28,270

3 PROSPER ISD 2,443 2,701 2,043 2,919 18,633

4 PRINCETON ISD 1,738 2,180 1,177 3,350 7,827

5 ROYSE CITY ISD 1,229 1,851 750 1,894 7,771

6 EAGLE MT-SAGINAW ISD 1,822 1,527 1,104 2,346 15,570

7 FORNEY ISD 1,414 1,526 973 4,546 19,011

8 FRISCO ISD 888 1,490 692 2,038 8,761

9 MCKINNEY ISD 1,690 1,441 1,125 2,036 14,392

10 ROCKWALL ISD 1,059 1,434 811 2,865 9,923

11 CRANDALL ISD 916 1,375 419 1,349 17,860

12 AUBREY ISD 904 1,309 632 1,104 5,936

13 DALLAS ISD 1,477 1,308 1,852 1,494 6,309

14 MANSFIELD ISD 1,028 1,277 798 1,791 6,034

15 CROWLEY ISD 1,491 1,247 1,022 1,565 15,913

16 LEWISVILLE ISD 973 1,184 735 543 1,545

17 MELISSA ISD 1,391 1,098 889 1,025 3,173

18 CELINA ISD 730 1,091 660 1,736 36,298

19 COMMUNITY ISD 783 1,068 608 1,828 6,814

20 MIDLOTHIAN ISD 636 1,032 500 3,230 17,483

21 ANNA ISD 890 1,029 594 1,134 7,754

22 FORT WORTH ISD 656 982 384 1,827 4,200

23 WYLIE ISD 456 915 419 961 2,329

24 ARGYLE ISD 685 912 476 1,433 5,119

25 LITTLE ELM ISD 462 820 309 1,203 1,043
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District New Home Starts and Closings by Quarter

Starts 2017 2018 2019 2020 2021 2022 2023  Closings 2017 2018 2019 2020 2021 2022 2023
1Q 95 116 124 86 139 200 116  1Q 58 77 82 89 124 164 209
2Q 81 157 111 112 225 224  258  2Q 83 100 104 99 114 209  253
3Q 109 133 123 105 332 195   3Q 124 133 152 118 132 166  
4Q 65 90 90 127 266 146   4Q 73 119 135 116 210 284  

Total 350 496 448 430 962 765 374  Total 338 429 473 422 581 823 462
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District Housing Overview by Elementary Zone

  Highest activity in the category

Elementary Annual 
Starts

Quarterly 
Starts

Annual 
Closings

Quarterly 
Closings

Under 
Construction Inventory Vacant 

Dev. Lots Futures

HILLTOP 90 17 118 30 68 73 160 686
SOUTH 275 77 526 132 131 167 414 4041
WEST 320 164 268 91 175 236 859 392
Grand Totals 685 258 912 253 374 476 1,433 5,119

*Does NOT include 
age-restricted 
communities
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Hawthorne Estates
• 31 total future lots
• Groundwork underway, vacant 

developed lots and street evident
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Residential Activity
Harvest

• 3,082 total lots in AISD
• 287 future lots
• 858 vacant developed lots
• 175 homes under construction/61 inventory
• 1,701 homes occupied
• Building 200-250 homes per year

BB Living Harvest
• 191 total single family rental units
• Project mostly complete with 

leasing currently at 45%

Harvest MF
• Groundwork underway, 

details to come
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Residential Activity
Canyon Falls

• 1,075 total lots in AISD
• 97 vacant developed lots remain
• 16 homes under construction
• 959 homes occupied
• 5 starts and 14 closings last quarter
• Development nearing build-out
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Residential Activity

Ridge at Northlake
• 958 total lots
• 480 future lots
• 73 vacant developed lots
• 55 homes under construction
• 343 homes occupied
• Building 100-150 homes per year
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Residential Activity

Vintage Village
• 119 total future lots in phase 1
• Vacant developed lots and streets in, first 

lots delivering late 2023
• Developer anticipates building 35-40 

homes per year

Glenwood Meadows
• 102 total lots
• 51 vacant developed lots
• 18 under construction
• 33 occupied
• Buildout likely within next 12 mos.

Vintage TH’s/TH’s 
South

• 47 total TH’s
• 20 under construction
• 27 future TH’s in TH’s South; work 

expected to start once north done
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Residential Activity

Flower Mound Ranch 
Mixed Use Project

• 3,000 total SF lots
• 6,000 MF (1,000 will be senior living)
• 6-8 million SF of commercial space
• Commercial/Office (corporate 

relocation(s), resort hotel, grocery 
store, hospital, parks and schools)

• Buildout expected to take 30-40 years, 
in part to allow for infrastructure to 
keep up with development

• TXDOT expansion of US Hwy 377 
from Roanoke to Argyle to occur within 
next 3-5 years with new overpass at 
1171 planned

• Entire development within AISD 
boundaries.  Anticipating the Developer 
working with the District on land 
acquisition for a new elementary and 
middle school campus site(s)

• First residents currently projected to 
arrive late 2026 (nothing submitted 
thus far); ETJ portion of development 
could begin delivering lots by mid 2025 



• There are 191 multi-family 
units under construction, 
all of which are single 
family rental homes (BB 
Living Harvest)

• There are more than 250 
future multi-family units in 
various stages of planning 
in two separate projects 
within the district

31

District Multi-Family Overview
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Yellow box = largest grade per year
Green box = second largest grade per 

year

Ten Year Forecast by Grade Level

Year EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total 
Total 

Growth Total %

2019/20 21 40 268 251 245 257 279 240 275 282 274 299 282 246 224 3,483   

2020/21 13 39 268 283 272 256 286 301 280 320 327 313 306 287 244 3,795 312 9.0%

2021/22 20 36 310 294 330 308 315 331 348 337 367 369 341 334 298 4,338 543 14.3%

2022/23 21 96 336 357 348 404 384 375 392 404 372 412 380 353 332 4,966 628 14.5%

2023/24 12 93 409 371 416 402 441 434 434 424 415 395 412 377 343 5,378 412 8.3%

2024/25 12 106 430 457 407 462 435 476 488 479 450 439 399 404 361 5,805 427 7.9%

2025/26 12 116 459 480 492 435 495 465 540 524 534 488 446 403 398 6,287 482 8.3%

2026/27 12 121 492 504 521 535 476 550 552 602 574 566 488 449 392 6,834 547 8.7%

2027/28 12 126 544 538 553 568 590 526 654 617 645 597 572 499 445 7,486 652 9.5%

2028/29 12 132 567 591 583 604 612 634 631 734 661 674 588 575 492 8,089 603 8.1%
2029/30 12 135 588 629 629 622 641 648 709 707 789 684 664 597 567 8,622 533 6.6%

2030/31 12 146 623 649 670 671 665 685 725 776 764 840 674 669 598 9,168 546 6.3%

2031/32 12 153 612 682 702 727 726 707 766 798 826 791 836 675 663 9,676 508 5.5%

2032/33 12 158 632 663 732 749 771 773 791 858 870 844 787 832 670 10,142 466 4.8%

2033/34 12 165 654 685 713 790 789 821 865 866 905 892 831 781 828 10,596 454 4.5%
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Ten Year Forecast by Campus

   FALL ENROLLMENT PROJECTIONS

 CAMPUS Capacity 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

HILLTOP ELEMENTARY SCHOOL 750 639 662 685 649 668 687 733 752 773 783 797 805

ARGYLE SOUTH ELEMENTARY SCHOOL 850 840 956 1,050 1,143 1,218 1,284 1,370 1,505 1,677 1,839 1,976 2,105

ARGYLE WEST ELEMENTARY SCHOOL 850 842 960 1,050 1,161 1,325 1,486 1,630 1,648 1,673 1,699 1,718 1,719

ELEMENTARY NO. 4 (2024-25)    TO PROVIDE ENROLLMENT RELIEF TO THE EXISTING ELEMENTARY CAMPUSES

ELEMENTARY TOTALS 2,450 2,321 2,578 2,785 2,954 3,211 3,457 3,734 3,905 4,122 4,321 4,490 4,628

Elementary Absolute Change  708 257 207 169 257 246 277 171 217 199 169 138

Elementary Percent Change  43.89% 11.07% 8.01% 6.07% 8.71% 7.66% 8.01% 4.58% 5.56% 4.83% 3.91% 3.07%

ARGYLE INTERMEDIATE/6th GRD CNT 730 0 434 488 540 552 654 631 709 725 766 791 865

INTERMEDIATE TOTALS  0 434 488 540 552 654 631 709 725 766 791 865

Intermediate Absolute Change  -331 434 54 52 12 102 -23 78 16 41 25 74

Intermediate Percent Change    12.44% 10.66% 2.22% 18.48% -3.52% 12.36% 2.26% 5.66% 3.26% 9.36%

ARGYLE MIDDLE SCHOOL 1,300 1,168 839 929 1,058 1,176 1,262 1,395 1,496 1,540 1,624 1,728 1,771

NEW MIDDLE SCHOOL (2025-26)    TO PROVIDE ENROLLMENT RELIEF TO THE EXISTING MIDDLE SCHOOL CAMPUSES

MIDDLE SCHOOL TOTALS  1,168 839 929 1,058 1,176 1,262 1,395 1,496 1,540 1,624 1,728 1,771

Middle School Absolute Change  116 -329 90 129 118 86 133 101 44 84 104 43

Middle School Percent Change  11.03% -28.17% 10.73% 13.89% 11.15% 7.31% 10.54% 7.24% 2.94% 5.45% 6.40% 2.49%

ARGYLE HIGH SCHOOL 2,100 1,477 1,527 1,603 1,735 1,895 2,113 2,329 2,512 2,781 2,965 3,133 3,332

HIGH SCHOOL TOTALS  1,477 1,527 1,603 1,735 1,895 2,113 2,329 2,512 2,781 2,965 3,133 3,332

High School Absolute Change  135 50 76 132 160 218 216 183 269 184 168 199

High School Percent Change  10.06% 3.39% 4.98% 8.23% 9.22% 11.50% 10.22% 7.86% 10.71% 6.62% 5.67% 6.35%

DISTRICT TOTALS  4,966 5,378 5,805 6,287 6,834 7,486 8,089 8,622 9,168 9,676 10,142 10,596

District Absolute Change  628 412 427 482 547 652 603 533 546 508 466 454

District Percent Change  14.48% 8.30% 7.93% 8.31% 8.71% 9.54% 8.05% 6.59% 6.34% 5.54% 4.82% 4.47%





Table Talk
Q&A Process

















































Table Talk
Q&A Process































































Table Talk
Q&A Process



TELLING THE STORY….



LIKES & WISHES

Offer up any 
Likes and 
Wishes to 
assist us in 
improving 

each meeting



NEXT MEETING INFORMATION

Facility Tour/Meeting 3
Thursday, November 16th

Meet at AISD Administration
5:30pm Dinner & Opening Remarks

6pm-8pm Tour

Meeting 4
Tuesday, November 28th

5:30 pm Dinner
6pm-8pm Meeting

AISD Administration


